DESIGN NEW DECISION OPTIONS

possibilities + opportunities = alternatives

[ Unfold the complexity ] [ Redefine the collective framevvork]

Create a map of interest

Update beliefs

Integrate new interest into the description of situations

. Contrast positions with new concepts
Keep context description open to new appearances

Facilitates the creation of new explanations

Be aware of the reciprocal effects

Recognize moods

Opening
a collective horizon

Connect the impact of processes in people

. T ‘ Describe the group's emotions in clear words
Weigh the implications on the group options

Transform discouragement into new responses

Extend the perspective further in time Check stereotyped behaviors

Project the impact of trends of transformation Avoids the compulsive repetition of old recipes
Set a range of responses to deal with different bifurcations Provides feedback about people interventions

Redefine explanations + Take care of your look
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